2001 2002
ID_| Task Name ‘ Duration | Early Start ‘ Early Finish Jan ‘ Feb ‘ Mar ‘ Apr ‘ May ‘ Jun ‘ Jul ‘ Aug ‘ Sep ‘ Oct ‘ Nov ‘ Dec Jan ‘ Feb ‘ Mar ‘ Apr ‘ May ‘ Jun ‘ Jul Aug ‘ Sep ‘ Oct ‘ Nov ‘ Dec Jan Feb
Tentative Lujan Beam Schedule 406d Fri 6/1/01 Fri 12/20/02 . .
[ 2] in2001 146d Fri6/A/01  Fri12/21/01 .
3| in2002 168d  Wed5/1/02  Fri 12/20/02 [
| 4 |N+P->D+GAMMA EXPERIMENT 922d  Frig20/99  Fri 2/28/03
5 SIGNAL PROCESSING od  Frig/30/02 Fri 8/30/02

T Signal Processing Complete od Fri 8/30/02 Fri 8/30/02 0
| 7| DATAPROCESSING od  Fri8/30/02 Fri 8/30/02
[ 8 | Data Processing Complete od  Fri8/3002 Fri 8/30/02 *
| o | DETECTOR 4384 Mon1/22/01  Wed 9/25/02| P v
T Procurement of 12 Crystals by Los Alamos 212d Fri 3/2/01  Mon 12/24/01 _
[11] We learn NSF MIR decsion 1 Wed8/L/01  Wed8/1/01 I
[12] Procurement of 32 Crystals 229d  Wed 8/15/01 Mon 7/1/02 |
[ 13| Procurement of 50 vac. Photo Diodes 73d  Mon 1/22/01 Wed 5/2/01 [
|14 | Design of Detector Stand 152d  ThuS/BLOL  Fril2/28/01 [
[ 15 | Procurement of Detector Stand 155d  Tue1/1/02  Mon 8/5/02 |
T Installation of stand and part or complete di 12d Tue 9/10/02 Wed 9/25/02 -
[ 17 | 3He POLARIZER 6d  Wed 10/9/02  Wed 10/16/02 w
T Install 3He to fP12 cave 6d  Wed 10/9/02  Wed 10/16/02 .
|19 |  SPINFLIPPER 6d  Tuel0/1/02  Tue 10/8/02 w
[ 20| Install Spin Flipper 6d  Tuel0//02  Tue 10/8/02 u
[21 |  SPINTRANSPORT 60 Mon9/2/02  Mon 9/9/02 w
7 Installation guide field to cave 6d Mon 9/2/02 Mon 9/9/02 .
[ 23|  LIQ HYDROGEN TARGET 922d  Fri 8/20/99 Fri 2/28/03
[ 24 ] Engineering Design Complete a1d Fiso99  Thu 3150l EIIIII
7 Engineering Analysis of Vessels 30d Tue 3/20/01 Mon 4/30/01
[ 26 | Sattey Review of Target Design 11d TueS101  Tue 5/15/01 h
[ 27] Install Target on FP12 19 Mon1/603  Thu 1/30/03 [
[ 28 | Target Tests on FP12 20d  Mon2/3/03  Fri2/28/03 [
[ 29| BEAMMONITOR 441d Mon122001  Mon9/30002| | W v
[ 30 | Design Beam Monitor 38d  Mon 1/22/01 Wed 3/14/01 |
[ a1 ] Beam Testing of Monitor 66d Fri 7/6/01 Fri 10/5/01 [
? Install on FP12 3d Thu 9/26/02 Mon 9/30/02 I

33 EXPERIMENATAL CAVE 88d  Wed 5/1/02 Fri 8/30/02 | v
[ 34 | Cave construction 88d Wed 5/1/02 Fri 8/30/02 _
| 35 |BEAMLINE 303d  Thu3/U01  Mon 4/29/02 v v
[ 36 |  Bulk Shield Neutron Guide 282d  Thu 3/1/01 Fri 3/29/02 L v
[ 37 | Thimble installed 21d Thu3/1/0l  Thu3/29/01 ]
[ 38 | Bulk Shield Guide installed 63d  Wed 1/2/02 Fri 3/29/02 |
[39 | shutter 63d  Wed 1/2/02 Fri 3/29/02 P——
[ 20 | Shutter Installed 63d  Wed 1/2/02 Fri 3/29/02 |
[ 41 | Integrated Shielding 61d  Mon 2/4/02  Mon 4/29/02 P——
? Integrated Shielding Installed 61d Mon 2/4/02 Mon 4/29/02 _
[ 43 ] Neutron guide 61d Mon 2/4/02 Mon 4/29/02 —
[ a4 ] Neutron Guide Installed 61d Mon 2/4/02 Mon 4/29/02 (|
[ 45 | Frame Overlap Chopper 61d Mon 2/4/02 Mon 4/29/02 P——
[ 46 | Chopper Installed 61d Mon 2/4/02 Mon 4/29/02 |
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